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Sir Herbert Baker (1862-1946) was one of the leading architects of the late 19th
and early 20th centuries, working throughout the UK, and around the world.
This PhD will reexamine Sir Herbert Baker’;s work through a contemporary
conservation perspective to help understand the values and significance of
Baker’s legacy. Working with the Herbert Baker Society (HBS), the project will

focus on construction techniques, conservation practise, ideas of materiality
and traditional craft skills. The project will research a series of case studies
through archival material, site visits, interviews, and focus groups with current

building users and relevant stakeholders.

PhD Project description

Sir Herbert Baker built iconic 20th century buildings: the Bank of England, the
HQ of the Church of England, war memorials, country houses, universities and
public buildings. He designed hundreds of buildings in South Africa, and
worked throughout the former British Empire, including on the creation of
New Delhi. Baker was Knighted in 1926, won the RIBA Gold medal for
Architecture in 1927, and became a member of the Royal Academy, gifting his
own family home, Owletts (Cobham, Kent), to the National Trust (for whom he
was a Council Member) in 1938. Baker is buried in Westminster Abbey, in

recognition of his services to architecture.


https://www.herbertbakersociety.org/

As an architect, he worked tirelessly to promote and support traditional craft
skills, and champion the application of artistic thinking and practise in the
built environment.

His focus on good quality, traditional craft skills supported, developed and
sustained crafts expertises in the many regions in which he worked, and he
often adopted local building techniques in his designs. He created vernacular
styles in South Africa and developed crafts skills, such as the terracotta tile
industry in Johannesburg, when materials or skills were limited in a region.

Baker’'s endeavours were collated in his 1944 autobiography but have been
largely overlooked and misunderstood in the 80 years since: his New Delhi
work was criticised in relation to his once partner, Sir Edwin Lutyens; Sir
Nikolaus Pevsner derided his work on the Bank of England as “the greatest
architectural crime in the City of London”; and his patronage by Cecil Rhodes
has created a complex and contested legacy.

A revival of interest in Baker has been generated through the recent (first) full
biography (Stewart 2021). Stewart’s reassessment of Baker’s work at the Bank
of England, for example, reveals how the architect persuaded the client to
retain some of Sir Robert Taylor’s, and Sir John Soane’s, 18th/19th century
building (Baker’'s work will celebrate its centenary in 2025). Once derided as an
example of facadism, this approach is again a mainstream approach for urban
conservation projects in the UK, and internationally.

Baker’s legacy is represented within national and international heritage
designations. All of his major government buildings are listed as historically
significant buildings, and the heritage designation of his memorials in the UK
have, in recent years, been reviewed by Historic England (supporting the
recent conservation work for his war memorial cloister at Winchester College).
Internationally his works for the Commonwealth War Graves are included
within the UNESCO World Heritage Property Funerary and Memory sites of the
First World War. There is concurrently a revival of interest in his work in South
Africa and Australia, and heightened awareness that his work in Delhi is
vulnerable to change within the Central Vista Redevelopment Project. These all
demonstrate the need to reexamine Baker’'s work through a contemporary
conservation perspective, whilst engaging with postcolonial and decolonial
discourse, to understand the values and significance of Baker’s legacy.

There is scope for the student to develop the project considering:

- How Baker's focus on good quality, traditional crafts skills supports and
sustains intangible craft practices, and their continued use for historic building
maintenance, repair and conservation.

- What the conservation and reuse issues are that are associated with the
innovative building systems Baker developed and used through the first half of
the 20th century.



- How the debates and controversy surrounding Baker’s approaches to the
reuse of historic buildings can be re-examined in light of Baker’s focus on
heritage crafts.

Research methods the student could use include archival work, supported by
site visits (where relevant), as well as interviews and focus groups with current
building users and stakeholders. Given the scale and range of Baker’s work, the
case studies will be decided upon within the 1Ist year of study by the student,
but it is envisaged that this will comprise a UK and a comparative international
case study to examine how conservation values and significance intersect at
an international scale. The research outputs will contribute to understanding
Baker and his legacy, ultimately supporting the work of heritage bodies in the
UK and rest of the world. As the first funded PhD on Herbert Baker, the
research will create a foundation for all later research and projects.

About The Herbert Baker Society

The Herbert Baker Society (HBS) is a new organisation set up to celebrate the
artistic and architectural legacy of Sir Herbert Baker and his many
collaborators. Their objectives are to:

e To promote, and protect, the artistic and architectural legacy of Herbert
Baker and his collaborators

e To promote collaborations between the arts and architecture

e To bring together owners, users, visitors and researchers of Herbert
Baker buildings

e To champion excellence in craftsmanship, traditional building
techniques, engineering and conservation

e To encourage artistic thinking and practise, in the built environment.

e To offer training opportunities to those working with traditional building
techniques and conservation

The HBS work is developing rapidly with new partnerships being formed
throughout the UK and overseas. A recent pilot programme to offer heritage
craft skills training opportunities to young people in Kent, was funded by
Medway Heritage Place programme (supported by the National Lottery
Heritage Fund). The training programme is set to run for the next 3-5 years
(subject to funding). This PhD will feed directly into the HBS aims: securing a
funded PhD is one of their key priorities in researching and raising awareness
of Baker’;s legacy and will underpin the work of the Society.

Baker’s extensive architectural archive was gifted to the RIBA in the 1980s by
his family. The archive has not been fully catalogued and the bulk of this
material remains largely untouched. Further personal papers (catalogued by
his grandson), have been gifted more recently. Therefore, the understanding of
the full extent, scale and potential of Baker’s legacy is only at an initial stage
and this PhD will begin that process, supporting the objectives of the HBS.

The HBS is keen to work collaboratively with the candidate and will offer full
support in accessing archives and related collections, providing introductions



to users/owners of Baker buildings, and supporting the researcher in making
contact with heritage bodies and stakeholders.

For further information on HBS, please visit:
https://www.herbertbakersociety.org

Engagement, outreach, dissemination and impact initiatives

The student will have opportunities to work together with the HBS to support,
and deliver, their programme of public engagement and outreach events. The
HBS already give regular talks in the UK, and internationally, and will support
the studentship within this expanding range of outreach activities, as well as
engaging the student to contribute to the regional heritage crafts skills
training project, which the HBS hopes will run on an annual basis over the next
3-5 years.

The case studies and research undertaken through the studentship will be
developed and shared through the PhD publications and disseminated
through the HBS website. The student will also present their research at
relevant conservation conferences, as well as through relevant publications,
and develop their research and professional profile through conservation and
heritage crafts networks.

Financial support

Studentships for doctoral research are 40 months in duration for full-time
study. Awards are subject to satisfactory academic progress. Awards must be
taken up in October 2025; no deferrals are possible as this is the final round of
recruitment to WRoCAH CDAs. Awards will comprise fees at Research Council
rates and a tax- and national insurance-free maintenance grant (£20,780 in
2025/26). The grant pays the fees at the Home/UK rate. International students
are eligible to apply for this Studentship, however they must make their own
arrangements to pay the balance of international tuition fees as well as
covering the costs of relocating to York. Awards may be taken up on a
part-time basis if a student is eligible to undertake part-time study;
international applicants may be required to study full-time under the terms of
their visa.

Qualifications

Strong applicants will have a good first degree in an appropriate subject, as
well as a Master’s degree (or be working towards one), usually at Distinction
level, or professional experience relevant to the scope of the project. We are
looking for a well-qualified student with a background in any of the following
disciplines: conservation, heritage, history, history of art and architecture.

Requirements of the Studentship



This opportunity is being offered as a full time studentship but part time study
may be an option subject to agreement with the supervision team.

WROo0CAH students are required to undertake a bespoke training package and
to complete a Researcher Employability Project of at least a month and a
Knowledge Exchange Project.

All WRoCAH students must submit their thesis for examination within the
funded period. This is a requirement of the Arts & Humanities Research
Council, which provides the funding for WRoCAH, and is a condition of
accepting a Studentship.

Interviews will be conducted Tuesday 1st July.

Before applying for any WRoCAH Studentship, please first ensure
that you have read the WRoCAH webpages about the WRoCAH
training programme and requirements, as well as other funding

opportunities

http://wrocah.ac.uk



https://wrocah.ac.uk/funding/current-funding-for-2019-2025-students/

How to apply

By 12 noon Tuesday 24 June 2025, applicants are required to submit to
WRoOCAH an Expression of Interest, which should include:

1.

2.

A CV with details of academic qualifications

A covering letter comprising a two-page statement to convey your motivation
and enthusiasm for the project, and to demonstrate your suitability for your
intended PhD studies with the University and Project Partner.

The covering letter should specifically highlight the following:

m Your interest in the project and details on why you have chosen that
University and Project Partner.

m  How you will apply your current skills, knowledge and experience to
undertake a PhD and the approach you would take to develop the
project.

= How the project fits into your career plans and ambitions.

26 June 2025: decision on short-listing
The short-list of candidates to be invited for an interview will be announced on
26 June 2025.

Short-listed candidates must complete a PhD programme application before
interview. If you are short-listed for an interview you will be sent details of how
to apply for a place at the University of York. At that point you will need to
submit the names and contact details of two referees, copies of transcripts of
your academic qualifications and (if applicable) an IELTS certificate.

1st July 2025: interviews
Interviews will involve the academic supervisor, Project Partner supervisor and

a member of the WRoCAH Studentships Committee. They will be conducted
online.

For more information about this project contact

Dr Louise Cooke (louise.cooke@york.ac.uk)

Camilla Baker (info@herbertbaker.com)
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